
T E N T E R D E N  T O W N  C O U N C I L  
 

EXTERNAL COMMITTEE 

 

TOURISM & BUSINESS 
 

AGENDA 

 
Date and time of meeting: Tuesday, 25 February 2020, 5.30 pm. 

 
Location of meeting: Mayor's Parlour 
 

Membership: S.Barber (Ashford Borough Council), M.Bartlett (TDCC), A.Bates (TDRA), 
M. Carter (Local Businessman), S. Dewey (Kent & East Sussex Railway), 

P.Edmunds (London Beach Hotel), Mrs. S.  Ferguson (MyTenterden), 
R.Hardingham (Little Dane Court B&B), K. Mulholland (TTC), J. Nelson 

(TTC), R. Quinton (TTC), S.Robinson (TDCC), Mrs. P. Smith (TTC), 
A. Sugden (TTC), G.Thompson (Footballers) and S. Welch (Tourism 
Consultant) 

 

All members of the Town Council are invited to participate in Sub-Committee meetings. Members of the public are welcome to attend. 

 

Claire Gilbert, Deputy Town Clerk.  

 

 

1.   PRESENT. 

 
2.   APOLOGIES FOR ABSENCE. 

 

3.   MINUTES. 
 

To consider and, if approved, confirm the minutes and report of the meeting held on 
14th January 2020. 
 

4.   MATTERS ARISING. 
 

5.   TOWN CENTRE MANAGER POSITION. 
 

Update from the Working Group on the production of a job description/fixed term 
contract. 
 

6.   HIGH STREET REGENERATION WORKING GROUP. 
 

To review the recommendations of the Working Group from their first meeting on 20th 
January 2020. * 
 

7.   SKETCH-UP SOFTWARE LICENCE. 
 

To consider funding £650.00 plus VAT for a licence to use the Sketch-up software for 
images of possible changes to the High Street. * 
 

8.   DESTINATION DELIVERY ACTION PLAN. 
 

9.   BUSINESS CONSULTATION FORUM. 
 

Public Document Pack



 

10.   HANGING BASKETS AND FLORAL DISPLAYS. 
 

To consider floral displays around the Town. 
 

11.   ANY OTHER BUSINESS. 
 

12.   DATE OF NEXT MEETING. 
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TENTERDEN TOWN COUNCIL – TOURISM & BUSINESS SUB-COMMITTEE 

HIGH STREET REVITALISATION WORKING GROUP 

Notes and recommendations from a meeting held on 20 January 2020 
Present: Alan Sugden, Mike Carter and Justin Nelson from TTC; Pierre Edmonds; Andy Keates 

1 Extent of area covered by working group 
It was agreed that the working group should treat the Conservation Area for Tenterden Town (as 

opposed to St Michaels) as being “the High Street” for the working group’s purposes. 

2 Link from K&ESR to High Street – phase 1 
The working group recommends that the town council implements this link as soon as possible. See 

the attached diagram: the Edmonds will appropriately surface their land (coloured green on the 

diagram) to provide pedestrian and disabled access from Station Road to the cemetery; TTC to 

repair/restore/surface the footpath coloured blue in part and pink in other parts, to provide 

pedestrian and disabled access through the cemetery to the Station Road car park; TTC to replace or 

supplement the existing steps from the cemetery to the car park with a ramp usable by wheelchair 

users, and access to and along Coombe Lane (as hatched black) to reach the High Street; TTC to liaise 

with ABC to provide suitable signage in Station Road car park and with K&ESR and the Edmonds top 

provide suitable signage at the station and access from Station Road 

3 Link from K&ESR to High Street – phase 2 
The working group recommends that TTC should liaise with K&ESR and the Edmonds (who agree in 

principle) to explore the possibility of creating a new access to/from the station to the bottom of 

Church Path, so the link to the High Street can be accessed avoiding Station Road altogether 

4 High Street layout 
The working group recommends that TTC funds the investigation (first) and consideration/public 

consultation of possible radical changes to the High Street layout, along the lines indicated in the 

attached conceptual drawings. It is emphasised that they are concepts only, designed not 

for detailed discussion, but to be investigated and fleshed out where appropriate, with a view to 

implementing them as and when funds can be sourced. The proposals are modular, so they can be 

implemented on a piecemeal basis. 

(a) East Cross: involving the blocking off of the junction between Oaks Road and the A28, 

the creation of a one-way system for Golden Square/East Hill/Beacon Oak Road, and the 

replacement of the traffic lights at East Cross with a roundabout 

(b) Station Road: involving the installation of a mini-roundabout and a one-way system for 

Bridewell Lane/Highbury Lane, with associated adjustments to the location of bus stops 

(buses to turn around at a new roundabout at the A28 junction with Cranbrook Road), 

the extension of the greens (or implementation of pedestrianised areas) on the north 

side of the High Street from Station Road to Church Road 

(c) High Street crossings: at intervals across the High Street, ideally “continental” crossings 

 

5 Highbury Lane car park 
The working group recommends that TTC lobbies ABC to remedy the flooding problem in the car 

park (which, when icy, creates a significant safety hazard. A suggested remedy is to create a drain 

Page 4

Agenda Item 6



running along the dip in the surface between the two drain covers, so that water drains from the dip 

instead of pooling there 

6 General condition of the High Street 
The working group recommends that TTC – 

(a) arranges for its maintenance staff to straighten the waste bins that are askew, and to 

monitor in case further such attention is needed 

(b) arranges for its maintenance staff to carry out improvements to the Greens – without 

necessarily waiting for KCC’s permission to do this 

(c) liaises with ABC and KCC as appropriate to remove redundant or unnecessary street 

signs and posts and to review street signage generally 

(d) repairs loose paving slabs (without waiting for KCC to do this) and encourages the 

reporting of such and similar problems for remedial action 

7 Next meeting 
To be arranged when the reactions of the sub-committee and standing committee to the above 

recommendations is known 

27 Jan 2020 
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Tourism & Business Sub-committee 25th February 2020 
Sketch Up Software Licence 

 
 

 
 
A recommendation is being put forward by the High Street Regeneration Working Group for 
the Town Council to pay £650 for a licence to use the Sketch-up software for images of 
possible changes to the High Street.  
 
Background: The images already provided were produced on a trial basis of the software. In 
order to have full use of the software and the right to publish images, a full licence is 
required, costing £650. The current images have been produced (free of charge) by Matt 
Freeman, but a full licence (in the name of the Town Council) will enable him to use the 
software to its full extent. 
 
 
 
Cllr. Justin Nelson 
30th January 2020 
 
 
Impact on Crime and Disorder : None 
Impact on Bio-diversity  : None 
Budgetary Impact   : Unbudgeted 
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Hanging Baskets and Floral Displays – Notes for Tourism and Business 
 
There is currently an exercise to replace many of the lamp standards on the High Street and this will 
result either in a delay to permission for hanging basket brackets or in the worst case, permission 
not being granted for further attachments. 
 
We will lose around half the baskets on the High Street as a result of this exercise and this follows on 
from last summer when a delay in permission meant we could not have a summer display at all. 
 
I have spoken to our gardener Matt who does a fantastic job on East Cross, Millennium and the 
other beds we own around town. 
 
He will do a bedding display within East Cross gardens (sketch attached) which will catch the eye 
from the road at the eastern approach to the centre and these would be more visible if raised. 
 
He has also suggested troughs along the High Street for extra colour. Troughs require less watering 
than hanging baskets, particularly if moisture retentive crystals are used. With the lie of the land, the 
south side of the High Street would be the best position at the road side of the greens. This would 
stop parking on the greens generally and when a market is in progress, stallholders could be 
marshalled to specific access points, protected by the matting the Town Council possesses. In 
addition, a trough could be placed between the benches outside FatFace.  
 
The beds would be maintained for colour both winter and summer. 
 
We also have a Parishes in Bloom competition coming up in June which has a theme of Battle of 
Britain 80th Anniversary. If we can provide Matt with a mesh frame of a plane or similar Matt can use 
bedding plants to clad it. 
 
If agreed by T&B I will request a budget from External Committee.  
 
Phil Burgess 18th Feb 2020 
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